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Mental health awareness within the workplace 

There has been a recent drive by Government to raise mental health awareness within the work place amongst both 
management and employees alike. 
 
Going into 2018 it is likely after recommendations by The Review Panel the HSE should begin to focus more closely on 
work place mental health and how and what companies are doing to help protect and support their staff. 
 
After being discussed in Parliament reviews were carried out and the Review Panel recommend employers adopt six 
mental health core standards into their business and include the information within the company Health and Safety 
policy.    The standards are as follows: 

• Produce implement and communicate a mental health at work plan 

• Develop mental health awareness among employees  

• encourage open conversations about mental health and the support available 

• provide employees with good working conditions, a healthy work-life balance and opportunities for development 

• Promote effective people management through line managers and supervisors; and  

• Routinely monitor employee mental health and wellbeing. 

The Review Panel have provided a more detail explanation of each of the mental health core standard as follows: 

What should I do? How could I do this? 

1. Produce, implement and 
communicate a mental health 
work plan – that encourages and 
promotes good mental health of 
all staff and an open organisation 
culture 

An organisation’s mental health plan should outline the approach to 
improving and protecting the mental health of all employees, including any 
awareness activities or training, and the support available to employees who 
need it.   The plan can be developed collaboratively with employees, through 
an informal discussion for small and micro employers, but to include mental 
health champions or other leads in larger organisations. 

The plan could include how employers are improving the physical 
environment to improve employee mental health, or how the organisation 
encourages and supports employees to engage in physical activity, staff 
networks or social action. 

The workplace mental health plan could also be linked to other plans in an 
organisation, including strategies to improve staff engagement, corporate 
social responsibility plans, supportive and proactive sickness absence policies, 
and improving the physical workplace environment. 

2. Develop mental health 
awareness amongst employees 
– by making information, tools, 
and support accessible 

We know that employee awareness of mental health, including for line 
managers and supervisors, will encourage individuals to care for themselves 
and help them to provide support to others. 

There are many sources of information available from Government, Voluntary 
Sector organisations and other bodies, many of which include free to use 
materials that employers can share within their organisation. 

Employers may also wish to appoint employee champions to share their 
experiences of mental health problems or other challenges through peer 
support and mentoring, and provide training courses or other tools for 
employees to use to further develop their knowledge and skills. 



 

 

3. Encourage open conversations 
about mental health and the 
support available when 
employees are struggling – 
during the recruitment process 
and at regular intervals 
throughout employment, with 
appropriate workplace 
adjustments offered to 
employees who require them 

Mental health should be discussed openly with employees wherever possible 
and appropriate.   This is not just about discussing mental health problems, 
but about creating an environment in which employees feel about to talk 
openly.   Engaging with external campaigns to address the stigma are a good 
first step, and encouraging staff networks and groups of individuals with 
similar interests and experiences can also encourage openness.   Where 
someone is struggling or is absent from work for any reason, conversations 
about workplace adjustments or returning to work should include mental 
health. 

Tools are available to encourage and support ongoing conversations , 
including ‘Wellness Action Plans’ which can be kept up to date by employees 
(more information available at 
https://www.mind.org.uk/media/4229239/mind-guide-for-line-managers-
wellness-action-plans_final.pdf 

 

4. Provide your employees with 
good working conditions – and 
ensure they have a healthy work 
life balance and opportunities for 
development 

Creating good working conditions for employees can help to prevent new 
mental health problems and support those with existing conditions to get on 
in work and thrive.   Good work and jobs consists of components such as fair 
pay, job security, good working conditions, education and training, staff 
consultation and representation.   The What Works Centre for Wellbeing have 
produced evidenced guides on characteristics of a good job and team 
working, where we know that control, autonomy and social networks are 
crucial for a positive experience at work. 

 

5. Promote effective people 
management – to ensure all 
employees have a regular 
conversation about their health 
and well-being with their line 
manager, supervisor or 
organisational leader and train 
and support line managers in 
effective management practices 

We know that effective people management at all levels is crucial for 
supporting the mental health of all employees.  It is vital that managers, 
supervisors or someone else have regular conversations with their employees 
so that employees have an opportunity to raise any issues.  Giving and 
receiving feedback, as part of wider positive management processes, can help 
to identify problems early.   Managers and supervisors can receive training 
and support to be confident in spotting signs of distress, ensuring they’re own 
behaviours are positive and dealing with problems as early as possible. 

Employers should look for training which provides practical examples, and is 
tailored to the specific practices of their organisation.  Resilience, stress 
management training and line manager communication training have been 
shown to be particularly effective.   A recent study published in the Lancet 
has shown face to face training comprising of specific components has had 
particularly strong return on investment. 

 

6. Routinely monitor employee 
mental health and wellbeing – 
by undertaking available data, 
talking to employees, and 
understanding risk factors 

An approach to measuring staff wellbeing will vary depending on employer 
size. The majority of employers will hold basic information about their 
employees, including sickness absence data, which can be used to spot 
problems and focus any support.  Employers can also use staff surveys, mood 
trackers and other tools to improve communication with their employees and 
better understand risk to employee mental health. 
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Fatal Fall from Edge of Industrial Roof 

Suitable protection missing during installation of roof sheets 

A construction company has been fined £100,000 after an employee died after falling over 6m from the edge of an 
industrial building in May 2016. 

Plymouth Magistrates heard how the employee suffered fatal injuries after falling whilst carrying out work installing roof 
sheets on a new agricultural building. 

Precautions, training supervision inadequate 

 

HSE investigators found that the company failed to provide suitable edge protection, failed to ensure there was a suitable 
and sufficient assessment of the risks from the use of the edge protection and failed to ensure those installing the edge 
protection and supervising the work had received adequate training. 

• C & R Construction (SW) Ltd – of Crediton, Devon pleaded guilty to breaching Regulation 2 (1) of The Health and 
Safety at Work Act 1974 and have been fined £100,000 and ordered to pay costs of £11,060.40. 

Speaking after the hearing HSE inspector Kate Leftly said: 

“Falls from height remain one of the most common causes of work related fatalities in this country and the risks 
associated with working at height are well-known. 

If suitable edge protection had been installed, the tragic death of this employee could have been prevented.” 
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Insufficent working platform?     Nice and tidy?  
 
 

    
 
Well footed?       Good span?      
  
 


